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HOMDBANDUN FOR:  Director, Bursau of Intelligence and Ros

Bepartment of State
Director, Defense Intelligaence Agency

garch,

Deputy Birsctory Central Intelligence Agency

FoR IVFELLGENCE,

- SUBJECT: Finishad Intelligenca Production Managemant

1. In the interest of best serving the consumer of intalligence,
it 15 important that the various production offices focus thelr efforis
on matters wnich are apprepriate o thoir wission and on which,
therafore, they can be expacted to have the ¢rsatest oxpertizs., A
survay of selected areas of 5tate/CIA/DIA finished inteilicence
oroduction, which 1s summarized at Tab A, indicates that this i3
generally the casa, but thare are areas ofsdunlication and instances
in which the producer was other than the most “ancropriate” anengy.
At Teast part of the reason for this Is that there is currently nn
satistactory way for production managers to know what Finished
intelligance production is in work or contemplaizd by other producers.

2. In order to provide production managers with a continuing
coimmuni ty-wide schedulz of Fiaished {ntelligenca nroducticn. bath
proposad and In work, I racommend estahlizhment of an Inteliligence

Production Registry File within COINS. This {ile would orovide a v :
{isting by country, region, and/or special subjact of proposed — ;>
Tinished intalligence production by sach addressee sgency. The file ‘

would indicate the title of the pronosed publication with

sufficient

title expansion to identify contant, the anticipated publication date,
project officar and some other administrative data, Hhen particination 7

by mer:s taan one agency would result in an {mproved product, the ?

registry 112 notification of the pronossed production would provida
a basis for initiaticn of conordination to create a cermunity oroduct or
enable saveral agencies to addrass those portions of the overall tonic

winleh are within their orinary intarest, Indication that a product is
alrzady in work in one agency could Jead another agency having a nead

for such a product to cancel its own effort.

)

WORKCTD

# ADDTTTONAT, DISTRIBUTION MADE

BY| ADDRESSEE's ON 2°%1
o i YeITOW C¥p—v o . t
Approved For Release 2006/11/13 - CIA-RDP80B01495R00038040003 47— —a—eemrmoee

5

2



£L

-

., Approved For Re:Iéas:e 2006/11/13 : CIA-RDP80B01495R000300100031-7

. A4 €_

3. Tha reglstvy Fil2 could be updated by securs talephone to 2
captral osint of contact withia the IC staff. Initially the COIHS
Tile would be updated teice woekly o show ad4itions, delstisns and
chanans, fxparismee with the system would {ndicats the mosy dasired
frisnuengy for updats actiens. :

4. Your compants on this registry Tils concent are requested
bee 27 Agoust. 1Y these coweents ara faverable, 2 tost of 3 aanual
File is coatemplatad to insura the 172 system will be of maxiowm
utility prior to undertaking detailed prograzaing for the C31HS Fila.

iéﬁfgggi;,'ér.

Hador Cengral, USAF
Seputy to the D01 for tha
int2lligence Commmunity
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. subjects (30). The category of '"questionable appropriateness' would
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Survey of State/CIA/DIA Finished Intelligence
Production in Selected Arcas

I
April 1972 - April 1973

3

SUMMARY OF .FINDINGS Intelligence production is denerally
accomplished by the most appropriate producer , and almost all pro-
duction is at least accomplished by-an appropriate producer3. Although
only a very small percentage of production is done by agencies whose
"appropriateness' is questionable4 {30 out of 832 documents), there is
a considerable duplication in the "most appropriate” and "appropriate'
categories because the criteria for these categories were made inten-
tionally broad to accommodate the wide range of interests of the pro-
ducing agencies, particularly the CIA. TFor example, production on
the Soviet Union revealed extensive overlap. Some questionable appro-

- priateness of production occurs when the agency of primary concern does

not produce. DIA's production on military subjects in the Middle East
was very limited (four) while CIA did a number of pieces on those
have been reduced to near zero had the producing agencies produced ? _
within areas of their primary interest and competence while avoiding
production in areas of lesser competence. There is, however, no
systematic way for production managers to know what production is
proposed or in work by other agencies.

1Based on CIA CRS AEGIS file holdings on the Sov1et Umon, Latin
Amerlca, Southeast Asia and the Middle East

: Zcriteria:"

a. Production on a subject under DCID authority.

b. Droductlon on a subject clearly within the responsibility of
the producing agency and production for which the producer has the
greatest competence within the intelligence conmumunity.

“Criteria: .

a. Production does not violate DCID authority.

b. The producing agency has some responsibility for such
production and a considerable degree of competence on the subject.

4:Criteria
a. Production violates DCID authority. (No product in this
sample review violated DCID authorlf:y )
- b. The producing agency has little direct responsibility for
such production and limited competence in the subject area.
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Survey of State/CIA/DIA Finished Intelligence Production in Selected Areas

April 1972 - April 1973

REGION:

- Number of Finished Intelligence Publications

Total Pub~- = Most Appropriate - Appropriate Production Appr
lications Producer Producer - aban e

)

Soviet Union

Middle East

Latin Amezrica

Southeast Asia

opri-
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